

Minutes of Heart & Soul meeting 
Wed, 24th May 2017

6pm Dinner
7pm Worship
7:25pm Prayer
7:30pm Announcements (refer to the slides) 
At the 21 Day prayer & fasting period - the Wednesday prayers we’ll be talking about Revival Kingdom Culture.
You know someone that has a thankful heart that they are at a good place; it’s a good indicator of the health of someone’s heart. 
New Believers course – are good because they have disciplers and they have self-study material as well.  We are probably going to put that into a book so we’re excited about that.

Ps Jonathan shared the dream that he had of the layout of a school building where he was picking up Zara from the school in the dream as well and then when he woke up he had a sense that this was to do with the south side campus… Tuesday morning Sean Thompson came into his office and asked him to have a look at this property on google map that looks very similar to the layout he had a dream of… then they did a search of the property and found out that Ps Jeannie has worked with the developer before and that property is actually a church and zoned for a church.  Currently a Korean and Chinese church are sharing the building on a Sunday. 
Ps Jonathan is going to contact him and see where the Lord takes us with this… he had great peace in the dream. 

7:46pm 

FORWARD 
As believers, we should always be pressing on.  In order to move forward we need to know where we are.  We are living in the end days. 
Jesus described the signs of his 2nd coming to the disciples.  (refer to the Heart & Soul slides notes) 
We need to wake up and realise what season we are in. 
[watched – Judgment seat of Christ – video by John Bevere]
Very important for us to keep in step with the Holy Spirit
Judgment seat of Christ – is not about whether you go to heaven of hell but about how we have to give an account to God about what we have done with our time on earth

The SHAPE Assessment is to help us to move forward in our calling.  We want everybody to the SHAPE in our connect groups.  

During the 21-day fast, we should be praying and fasting about the plans that God has called us to do in our lives. 
God has his plans for us, he doesn’t condemn us… but we have to give an account for what we did with our time here on earth. 

God has called us to do discipleship.

As leaders, all of us have a degree of influence.  The way we dress, the way we do things, the things that we say has influence over us.

WHAT’S ONE THING WE CAN DO NO MATTER WHERE WE ARE (WORK, BUSINESS, CHURCH, COLLEGE, WHEREVER WE ARE) TO MOVE FORWARD?
The first step in Leadership is to intentionally everyday add value to people around you.  You’re lifting people up, encouraging them to move forward…

Add value to people!
7 VALUES
· Spiritual
· Inspirational (meaning)
· Mental (knowledge)
· Social (relational – connection)
· Emotional (optimistic) 
· Physical (design)
· Economic  

Discuss in groups, what is your (value) language? 

In Leadership, there are 3 types of people
· Doers (achievers) 
· There’s a difference between a doer and a leader (a leader is someone who will know how to delegate the task to get it done or to be able to work in a team)
Leadership – getting things done with people (e.g. carpark, coffee, worship, etc.)
You could do it by yourself but leaders know how to get things done with people and empower them. 

The difference between average and better leader – the better leader knows how to care for the soul of the person, knows how to lift the people in their team… they will help you do the task but they find purpose and joy in doing it. 

We need to have this culture of giving thanks and encouraging people.  One thing we can do is to begin to speak words of encouragement to one another more. 

If we find ourselves not giving thanks then we have to ask ourselves why are we not giving thanks? 

Don’t grow weary in doing good
All of us have warning signs.  We need to have godly rhythms in our life.
Top warning signs – (refer to the slides) 

Doable hard vs Destructive hard 

Share 5 things that you can that can help to re-energise you?
[bookmark: _GoBack]What are some creative spiritual disciplines that you have done in the last month? 

FOUR FOCUS 
1. Sunday services
2. Combined Prayer 
3. Connect group
4. Growth track (discipleship – leadership) 
