


Deuteronomy 
10:8

• 8 At that time the LORD set apart 
the tribe of Levi to carry the Ark 
of the LORD’s Covenant, and to 
stand before the LORD as his 
ministers, and to pronounce 
blessings in his name. These are 
their duties to this day. 9 That is 
why the Levites have no share of 
property or possession of land 
among the other Israelite tribes. 
The LORD himself is their special 
possession, as the LORD your God 
told them.)



Who were the levites?

• One of the 12 tribes

• One of the 12 sons of Jacob

• Landless tribe 

• ( no permanent tribal territory Genesis 29:34)

• They were God’s holy portion dedicated to ritual service and 
sacred duties.

SERVED Joyfully as 

• Prepared the sacrifices

• Cleaners (of the tabernacle)

• Set up & Pack up

• Door keepers

• Musicians

• Worshippers

• Singers

• Dancers

• door keepers

• Teachers of  Torah to Israel 
& the nations



Exodus 
32:25

• Moses saw that Aaron had let the people get 
completely out of control, much to the 
amusement of their enemies. So he stood at 
the entrance to the camp and shouted, “All of 
you who are on the LORD’s side, come here and 
join me.” And all the Levites gathered around 
him.

• 27 Moses told them, “This is what the LORD, the 
God of Israel, says: Each of you, take your 
swords and go back and forth from one end of 
the camp to the other. Kill everyone—even 
your brothers, friends, and neighbors.”

• The Levites obeyed Moses’ command, and 
about 3,000 people died that day.

• 29 Then Moses told the Levites, “Today you have 
ordained yourselves for the service of the LORD, 
for you obeyed him even though it meant 
killing your own sons and brothers. Today you 
have earned a blessing.”



Take a moment to 
share how you started  

serving in ministry



Run with the VISION
• I've heard from the LORD multiplication -

multiplication 
You need to extend & you are ready for 

that 

• You are not to be in one place… 
You already have many leaders, many 

teams, many teams of worship
You need to extend in this city… 

not to be in one place but here's what I 
see… 

I see about five places in this city.

• You are to launch new churches there in 
those 5 places. 

And Here's what you will begin to see... 

PROPHETIC VISION 
Synergy 2018

Bishop Alexey Rudenkiy



Run with the VISION
• In the time span of 10 years you will have 

the same amount as here in in each of 
those churches. 

God will do that. Do You know why? 
Because God wants to enlarge your 

borders.

• You should not just stay here and enjoy 
the children's ministry, arts ministry here 

for yourself. 
The church is called to influence the 

society - Just imagine how you as a church 
can influence the society around you.

This is something that is in the heart of 
God.

PROPHETIC VISION 
Synergy 2018

Bishop Alexey Rudenkiy



Run with the VISION
• There will be a great possession & Provision will come into 

ICC – possessions & wealth into ICC – it will be brought by 
people, kingdom financiers.

• Because of this great possession - there are so many 
blessings but causes pressure amongst the people…  they will 
ask are we going to build buildings, so the problem is not lack 
but too much provision, 

• Question is HOW are we going to enlarge? The staff , the 
administration… (like Lot & Abraham) commotion among the 
workers & so I see this happening… remember I

• Prophesied to Julian – your yoke is how to raise themusicians
& worshippers – who will be in this team & who will do this 
service & do that? Must understand how & where to train 
them and where to put them, which service, maybe another 
building… this is what I see for ICC. 

• For PS Jono – Abraham said let there be no strife between 
us… between your herdsman & mine.   

PS RACHEL SANCHEZ 
July 2018



Run with the VISION
• So there wll be people who wll be complaining

• But you are the one… I heard the word humility… like Abraham – there 
was no greed , no selfishness, he said to LOT you choose first… you go 
first. 

• So as the senior pastor I believe this is something  you have to look 
into… the lord wants a humble heart, a heart who runs after him. There 
will be people who will be complaining and may not be happy with 
decisions, but ask for wisdom from the LORD. 

• Lot saw all the plains of Jordan were well watered.  He saw it in the 
natural, but the LORD is saying do not see in the natural… he’s giving 
you already because Lot used his natural eyes – that’s the place for me 
because its well watered… there will be times when the LORD will 
speak to you… that doesn’t seem to be the right place 

• This is what the LORD wanst you to experience the supernatural , after 
LOT separated… from Abraham… North, soth, east west… 

• All the land you see I give to you… 

• The caution is 

• But if we close our eyes and see in the spiritual realm… 

• in the natural eyes.. You will see from here to there only, But his 
supernatural eyes saw 360 degrees

• God wants you to see in the sprit. So believe it! And the LORD said to 
him I will make your descendants as the dust of the earth.

PS RACHEL SANCHEZ 
July 2018



Run with the VISION
• I know your parents started this… but they were the forerunners, but you 

are the one who is going to let the river flow in this area in Brisbane. 

• And He says arise and walk in the land.. Walk its width, ARISE and WALK –
that’s a declaration… step out in faith. 

• Whatever you see in the vision (mark 11:24) believe it and possess it and 
you will have it. 

• James 1:1-8 if we doubt we are like a wave being tossed to and fro. Ask in 
faith…  wisdom… ask in faith for that wisdom.

• God is giving you great men and women of God who will run with you… & 
if you will not doubt, no unbelief then you will have it says the LORD.

• It’s is a big thing to do… I don’t know the timing but I believe its coming 
soon, marinate it in prayer…  But even the dome I saw – with multicultural 
people praying, that’s not too hard for the LORD – that’s where you pray & 
get guidance from the LORD – not with natural eyes but that’s what I am 
seeing for ICC.  I see people worshipping in a dome. 

• Believe O Lord that he will have it and apply it in the natural. Possession & 
provision is not a problem – walk in faith, we call from the North east west 
south… multicultural people… I even call the workers in the vineyard.. I call 
forth the visionaries…who will run after this vision to see it become a 
reality.  just like Hebrews 1… faith is being sure of what we hope for…  
these heros of faith – you didn’t reward them because they were able to 
do it… but you rewarded them because of their faith. You wil obtain it..You
will be attaining the incredible, nothing is too hard, your hand is not too 
short. I ask for wisdom, strategies for ps Jonathan, and his people for iCC. 
All these things will manifest in the natural, open their spiritual eyes to see 
and open their ears to hear. I ask for an increase in faith… And I seal this 
prophecy.

PS RACHEL SANCHEZ 
July 2018



ISAIAH 54

“Enlarge your house; build an 

addition.  Spread out your 
home, and spare no expense!
3 For you will soon be bursting 

at the seams.  Your 

descendants will occupy other 

nations and resettle the ruined 
cities.



North – South – East – West 
21 Days of Prayer in Jan 2019

• Location

• Timing 

• What if God wants us to start in the 
North-West or East first? 

• Service time: pre-launch, connects

• Property 

• Promise of financial & human 
resources

• Type of church: Missional? 

• Demographics

WHERE?

HOW?

WHO? WHEN?



Nehemiah

• Heard the problem – Jerusalem in ruins

• He went into prayer & fasting

• He received Favour & Resources from the King 

• He inspected Jerusalem

• United the officials & leaders to rebuild the 
wall

• Started by rebuilding the gates

• Dealt with discouragement & negative remarks 
& criticism

• Turned to God in Prayer 

• All the people to God in prayer 



D360°
LEARN

LIVE
LOVE



D360°
LEARN
LIVE
LOVE

MAKE DISCIPLES

(Book 1)

Round 1 (May-Aug) 

495 signed on, 390 completed

14 Water baptisms; 30%↑ in tithes

Round 2 (Sep-Nov)
20 signed up, 14 completed



• Encounter
Christ - daily 
relationship 
with Jesus  
personal 
prayer altar

• Enjoy obeying 
God's Word

• Embrace the 
New Life: Sin 
to Grace

LEARN: 
Commit 
to God

• Attend an ICC 
Welcome Lunch & 
VIP course.

• Engage with 
people in the local 
church:

• 1)  commit to a 
MAKE DISCIPLES 
connect group

• 2) be involved a 
connect group & 
service team 
(i.e. SOT, CAM, 
KIDS etc…)

• Build your family 
& church altar 
(Wed

LIVE: 
Commit to 
others in 

ICC

• Commit to serve 
others in a 
Connect Group & 
a Service team

• Commit to 
missions -

o Local 
community

o Church Campus 
planting

o Global missions

LOVE: 
Commit 

to love & 
serve



LIVE:
Commit to OTHERS in ICC

• Attend an ICC Welcome Lunch & VIP course.

• Engage with people in the local church:

• 1) commit to a D360 ‘Make Disciples’ 
Discipleship connect group

• 2) Then get involved in:
• a connect group & 

• service team (i.e. SOT, CAM, KIDS etc…)

• Build your family & church altar 
• HEARTS UNITED vision prayer 1st week of month



Mature 
Partners
(Book 2) 

Missional 
Disciples

Influencers in 
the Seven 

World

Developing 
Christian 

Worldviews

Church by 
Design

4M Values
Cultures and 
Atmosphere

Sonship
Kingdom 

Family 
Culture



SIMPLIFY

CLARITY 

MOVEMENT

ALIGNMENT

FOCUS



MOVEMENT: 
Increased Commitment

• LEARN
• Journal daily, water baptism, tithing, 

prayer (personal & corporate) 

• LIVE
• Sunday attendance to connect group
• Investing Time, Talents & Treasure
• Serving in a Connect group, ministry 

team – CAM, Kids, SOT, Coffee pot

• LOVE
• Invite someone to church, share the 

gospel, pray for unbeliever
• Missions



MINISTRY 
TEAMS

CONNECT 
GROUPS

WORSHIP

SERIVCE

D360 | MOVEMENT



KIDS WISH CAM

SOT CATALYST YOUTH

CONNECT HOSPITALITY
CHERISH 
WOMENS

MENS MCC PRAYER

Ministries

SEVEN 
WORLDS 

1. Family
2. Religion 
3. Education
4. Government
5. Media
6. Sports, Arts &   

Entertainment
7. Business

BOARD

OFFICE



MULTIPLY 
LEADERS

(Leader)

MATURE

(L.I.T.  
Leader in 
Training)

MAKE

(Spiritual 
Induction)

D360 | Ministry-specific



MULTIPLY 
LEADERS

Worship 
Leader

MATURE

Worship 
Leader in 
Training

MAKE

Worshipper

Example: Creative Arts Team





WHY MULTIPLY LEADERS? 

LEADERSHIP SHORTAGES

• Church rises and falls on leadership

• When a church experiences 
multiplication type growth but only 
develops leaders by addition – a serious 
shortage results

• Challenge is to multiply leaders at a rate 
that keeps pace with growth



CELEBRATING THE 
WRONG NUMBERS

Making disciples 
quickly, but 
slowly adding 
leaders



Making 
Disciples 

is NOT 
enough.

2 Tim. 2:2

Pass onto reliable men 

The pattern

The core of any 
multiplication movement is 

disciple making.

First and foremost - we 
have to MAKE DISCIPLES. 

Secondly, we have to train, 
equip & empower leaders.

Leadership development is 
INTENTIONAL

•Discipleship is the starting point 
of spiritual leadership

•Disciples are the raw material out 
of which we shape leaders.



Creating a 
Leadership Culture

HOW TO:

1.   THINK like a leader

2.   ACT like a leader

3.   LISTEN like a leader

4.   GROW like a leader

5.   MULTIPLY leaders



1.    How to Think Like a Leader

•What is leadership?
•Opposite of authoritarian Leadership
•A heart to serve
• Servant leaders (requires humility)



2. How to ACT like a Leader 
(Exo.18:25)

• You don’t need a title to act like a 
leaders

• Who should lead?
• Leaders BUILD their team

• Stay together
• Grow together
• Dream together
• Work together
• Lead together



2. How to ACT like a Leader 
(Exo.18:25)

• Great leadership teams in the Bible

• Great leaders Discovered or Developed? 

• Leaders lead their team: First build your 
team, then lead your team.

• Leaders TRUST their team

• Leadership training vs. leadership 
trusting

• What it means for a leader to trust

• Leadership is a Relationship



3 LEVELS of UNITY



Lowest level: 
Acceptance



Mid level: 
Agreement



Highest level: 
Alignment



How do we achieve 
alignment?



How do we achieve alignment?

John 17:20-21 “I am praying not only for these disciples 
but also for all who will ever believe in me through their 
message. I pray that they will all be one, just as you and 
I are one—as you are in me, Father, and I am in you. 
And may they be in us so that the world will believe you 
sent me.



How do we achieve 
alignment?
5 Togethers



Stay 
together…no 
matter what!

• …



… let’s do life 
together!

•Grow 
together…



What’s your 
dream?

•Dream together…



Work together…

What language do you speak?



Lead together…



3. How to 
LISTEN like a 
LEADER

• LEADERS LISTEN
• be quick to listen, slow to speak and slow to become 

angry.

• SEVEN VOICES leaders listen to:

• Leaders

• Friends 
• lifelong friends can help adjust correct, balance 

me, correct bad attitudes.

• Peers

• Followers

• Critics

• Your spouse

• Multigenerational Listening



4. How to 
GROW like a 
leader 

CALLING

COMPASSION
COMMUNI-

CATION

CHARACTER



4. How to 
GROW like a 
leader 

CALLING

COMPASSION

COMMUNI-
CATION

CHARACTER

COMPETENCE

COMMITMENT

CHEMISTRY



CALLING

• Moses

• I am not a leader

• I don’t know enough about God

• They probably won't listen to me

• I'm not a good speaker

• Gideon

• If God is good why is evil happening?

• But I'm from a poor family

• I need a sign

• Jeremiah

• I don’t know how to speak

• I'm too young

• I'm afraid

• Isaiah

• Demystify Calling – Needs 
• David bringing food to his brothers



COMMUNICATION

• Leadership calling requires that you GROW your 
communication skills:
• Speaking, writing

• acquiring skills outside of your comfort zone. 

• leverage every channel to get that message to 
the right people

• Commit to continuous growth in 
communication skills. 

• Teaching & Preaching

• Writing & blogging

• Social media etc…



CHARACTER
Focus on developing the type of character that upgrades our 
relational skills. 

• If our character is growing, everything else needed for 
effective leadership will grow accordingly. 

• If certain leadership essentials are lagging behind, character 
growth usually makes up for whatever else is missing.

• Principle "Walk in a manner worthy of your calling."
• With all humility and gentleness, 
• Patience
• Bearing with one another in love
• Eager to maintain the unity of the Spirit in the bond of 

peace. (Eph 4:1-3)



Relational 
character 

traits

Titus 1:5-9 

Above reproach

Healthy marriage & godly children

Good steward

Humble - not arrogant or quick 
tempered

Not a drunkard or violent or greedy 
for gain

Hospitable, a lover of good

Self controlled

Upright

Holy

Disciplined

Must hold firm to the word and give 
instruction in sound doctrine & 

Rebuke those who contradict it.

1 Timothy 3:8-12

Above reproach

Husband or one wife

Sober minded

Self controlled

Respectable

Hospitable

Able to teach

Not a drunkard

Not violent

Gentle

Not quarrelsome

Not a lover of money

Must manage his household well (dignity, 
keeping his children submissive)

Not a recent convert

Well thought of by outsiders



How is character developed?

• Leadership gifts are deposited in an instant, but Godly character is 
developed over a lifetime. 

• GOD tests your heart to form your character:

• PAUL: Trials & Tests → Steadfastness → Perfect / Complete

• JAMES:   Suffering → Endurance → Character 

• Like purifying gold & silver in the fire (Prov. 17:3)

• Do not focus on ministry accomplishments, communication skills, size 
of churches.



1.    How to Think Like a Leader

•What is leadership?
• Leadership is serving 

• Therefore to THINK like a leader 
means to think like a servant

• IF the desire to lead doesn’t spring 
forth from a heart to serve, then 
we’ve completely missed the point of 
true leadership



1.    How to Think Like a Leader

• “Grant us to sit, one at your right hand and one at your 
left, in your glory” (Mark 10:37)

• In the worldly way of thinking, leadership was:
1. Position (Grant us to sit on your right & left)
2. Glory  (in your glory)
3. Authority  (seats of authority next to Jesus)



1.    How to Think Like a Leader

• JESUS corrected the disciples wrong thinking about leadership 
& authority: 

• “The rulers of the Gentiles lord it over them… But it shall not 
be so among you. Whoever would be the greatest among you 
MUST be your SERVANT & whoever would be the first among 
you must be the SLAVE of all.   

• For the son of man came not to be served but to serve & give 
his life as a ransom for many.”  (Mark 10:42-45)



DISCUSS

• Do you see serving as a 
means to leadership or do 
you see leadership as a 
means to serving? What’s 
the difference? 

• Describe a leader you work 
with who exemplifies 
servant leadership?



The FOUR  
MULTIPLIERS

1. 
IDENTIFICATION

2.

INSTRUCTION

3. 

IMPARTATION

4. 

INTERNSHIP

HOW TO MULTIPLY



1. 
IDENTIFICATION

(God)

2.

INSTRUCTION

(Formal 
Training)

3. 

IMPARTATION

(Relationship) 

4. 

INTERNSHIP

(Empowering 
Culture)

The FOUR  
MULTIPLIERS



4 Pillars to building a healthy
LEADERSHIP –MULTIPLICATION CULTURE

1

IDENTIFICATION

identify potential 
leaders & help 
identify their God 
given gifts, calling 
& opportunities to 
lead.  

2

INSTRUCTION 
(FORMAL TRAINING)

transfer of essential 
information to 
potential leaders & 
give him/her the 
tools to think like a 
leader.

3

IMPARTATION 
(relationships)

shape & strengthen 
the character of the 
leader & mentor & 
encourage them in 
the early stages of 
leadership. 

4

INTERNSHIP 
(EMPOWERING 
CULTURE)

give opportunities to 
watch, learn & lead 
along with more 
experienced leaders.



DISCUSS

•Which of the 4  
multipliers do you think 
would be easiest to put 
into practice?

•Which one do you find 
most challenging?

•What can you do to 
address this change? 



DEVELOPING A 
LEADERSHIP 

STRATEGY



1. Identification

•Faithful 

•Available

• Involved

•Teachable

• Hungry 
F.A.I.T.H.



Faithful 

Firstly:

Faithful 
to God 

1.Faithful in very little 
things 

2.Faithful in unrighteous 
wealth/ money

3.Faithful in that which 
is another’s...

Jesus taught 3 
areas of 

faithfulness:

(Luke 16:10-12) 



Available

Some people are extremely faithful but never 
rise to the next level of leadership because they 

are way too busy to be available for God

No matter how much potential a person has, If 
that person is too busy to be used by God, then 

we cannot help him/her maximise their 
leadership potential.

Isaiah 6:8 - Here I am - send me.



Involved

We prefer home grown leaders BUT NOT 
LAZY ones.

We are only interested in people who are 
available and involved at some level in what 

they are already doing. 

We are NOT interested in those who church hop, half 
committed to their local church & who do nothing while 

waiting for a personal invitation to minister or lead.

They might be available but they're NOT involved.

KEY: WE LOOK FOR PEOPLE WHO ARE ALREADY 
INVOLVED WITHIN THE CHURCH.



Teachable

Teachable people are humble & willing

to learn, grow & receive correction 

People who aren't willing apparently already know more than their leaders &

have already maximised their leadership potential. 

They can move on and start something they can lead somewhere else. 

TEST for teachability is to CORRECT them. 

If s/he loves correction - then you've identified a potential leader worthy of your time.

If s/he hates correction - then you should look for someone else to develop.

2 Tim 3:16 - All Scripture is God breathed… profitable for teaching, reproof, correction 
an training in righteousness."

"Whoever hates correction is stupid" Prov. 12:1  No one has time to invest in stupid 
leaders.



Hungry 

Humble people are hungry to grow & learn.

Teachability & hunger are ROOTED IN 
HUMILITY.

They are teachable and willing to embrace 
correction. 

Look for someone who is hungry for more 
knowledge, training, and responsibility.

Main hunger for the WORD OF GOD.



DISCUSS

• Which of the F.A.I.T.H. traits 
do you think is the hardest 
to find in a potential leader 
and how would you 
develop it? 

• Which of the F.A.I.T.H. traits 
do you need to develop? 



Identification

Identify Opportunities & open doors

Identify Personality

Identify Spiritual Gifts 

Identify Calling

Identify Potential



2. Instruction 

• “Give instruction to a wise 
man and he will be still 
wiser; teach a righteous 

man and he will increase in 
learning." 

• Proverbs 9:9



the TRANSFER OF USEFUL 
INFORMATION TO A 
POTENTIAL LEADER -

information that will shape 
their character, inform 
their decision making & 
give them the necessary 

information to succeed in 
their leadership context. 

2. Instruction is: 



• INTELLECTUAL TRAINING:

• Teachable & Hungry - ready to
MAKE LEARNING A LIFESTYLE.

• Instruction is NOT only a transfer 
of knowledge but teaching people 
HOW TO LEARN AND HOW TO 
THINK. 

• INSTRUCTION Is training the MIND 
OF A LEADER. 

• We need CONSISTENT & 
DISCIPLINED INTELLECTUAL 
TRAINING. 

2. Instruction 



2. Instruction 

• We like the adventure of 
IMPARTATION - building close 
relationships that lead to personal 
growth. And we like the excitement 
of INTERNSHIP - learning new skills 
through on the job training with 
experienced leaders. 

• But we DON’T like the MENTAL 
LABOUR OF INSTRUCTION -
committing ourselves  to 
disciplined study, opening 
ourselves to new ideas and 
applying our minds to questions 
that don’t have easy answers and 
immediate applications. 



2. Instruction 

• JESUS VALUED INSTRUCTION –

DO YOU?

• TOP 4 Sources of instruction:

1. Classroom instruction

2. Sunday sermons
1. Christ centered, Spirit empowered, 

exegetical sermons series.

3. Personal Study –
1. examining the scriptures daily (Acts 

17:11)

4. Good books



2. Instruction 

4. Good books:

• The Pursuit of God  A.W. Tozer

• The Holiness of God - R.C. Sproul

• Knowing God - J.I Packer

• A History of Christianity - Kenneth Scott 
Latourette

• The Making of a Leader - Frank Damazio

• Spiritual Leadership - J.Oswald Sanders

• No Wonder they call him Saviour - Max Lucado

• The Church in the New Testament - Kevin 
Conner

• C.T Studd by Norman Grubb

• Lecture to be My Students - Charles Spurgeon



3. IMPARTATION

• Forming the Heart - to give 
something; to make something 
known to someone

• Impartation in the Bible
• Moses & the 70 Elders
• Paul & Timothy
• Paul & the Church in Rome



3. IMPARTATION

• Imparting a distinctive flavour 

IMPARTATION focuses on:

• Shaping character
•Habits

•Priorities
•Values



3. IMPARTATION

• Instruction focuses on informing the mind, Impartation 
focuses on TRANSFORMING THE HEART.

• The typical setting for IMPARTATION IS EVERYWHERE 
REAL LIFE HAPPENS.

• Strong overlap between discipleship & impartation. 
• Discipleship helps someone become a better Christian

• Impartation aims to help the disciple become a better leader.



IMPARTATION:

focuses primarily 
on issues that 

relate to 
LEADERSHIP 

&
MINISTRY 

Leaders need to be discipled, mentored, 
equipped & empowered to lead

They need instruction & impartation from 
established leaders. 

They need to learn how to respond 
correctly to difficult leadership scenarios

They need to learn how to balance life & 
ministry

They need to learn how to treat those 
they're leading with kindness and respect. 



WHAT DO 
YOU 
IMPART TO 
FUTURE 
LEADERS?

• Faith
• Generosity

• Instruction must be paired with impartation 
• Most generous people are generous not because their 

heads have been informed but their hearts have been 
transformed.

• Trust
• Cultures of trust are the best environments to develop 

strong leaders. 
• We must be willing to TRAIN and then TRUST them & get 

out of their way. 
• Honour

• How leaders handle honour either builds or destroys a 
leadership multiplying culture.

• Honour is never to be sought & always to be deflected.  
• Compassion - care, sensitive to hopes, fears, dreams & needs. 

• Wisdom – is gained by walking with the wise. 



3. INTERNSHIP: 
Empowering on the job training

• 3 Components of Internship 
• Observation: watch me lead

• Participation: Lead with me

• Evaluation: Learn with me

• Always remain in mentoring mode 

• 3 Goals of Internship 
• Personal confidence

• Professional competence

• Relational Connection



Multicultural 
Multi-ethical 

Biblical 
ethics



How to lead with 
Multigenerational leaders

Include them Trust them
Serve with 

them
Father them

Don't Pass the 
Baton

Rather LEAD 
with the NEXT 
GENERATION

Create new 
batons & new 

leadership lanes














